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SCCS Bond Areas of Responsibility


Independent Community 
Bond Oversight 
Committee➔ Approval of contracts


➔ Approval of change orders


➔ Approval of expenditures


➔ Approval of project prioritization, project 
plans and schedules


➔ Approval of deferred maintenance plans


➔ Approval of sale of bonds


➔ Review Expenditures


➔ Annual Report


➔ Inform the Public


2.2


Board & Superintendent







➔ Provides project leadership & oversight


➔ Serves as primary decision-making body during 
design & construction phases


➔ Completes project spending authority within Board-
approved budget


➔ Seeks input from community & all stakeholders


➔ Seeks approval from the Board for initial project 
funding, budget & schedule


➔ Monitors & maintains project schedule & budget


➔ Establishes project priorities within voter-approved 
bond scope


➔ Provides content for bond update & communications 
for website & newsletters


➔ Provides input & makes recommendation to 
Bond Project Core Team on major design 
projects


➔ Acts as liaison to staff, community, students 
& parents


➔ Assists Core Team in establishing project 
priorities


SCCS Bond Areas of Responsibility continued
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4.


➔ Post dates of meetings well ahead of time on district & site websites


➔ Provide lists of committee membership on bond website


➔ Provide members with meeting agendas and any backup material needed to 
be well-informed recommendation-builders three days ahead of meetings


➔ Post meeting minutes on websites


➔ Ensure Principals keep site staffs “in the loop” on key issues


➔ Post periodic visual updates on site projects on bond website


SCCS Bond Transparency
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BRANCIFORTE SMALL SCHOOLS – ELEVATOR UPDATE


DUE DILIGENCE: 


• Elevator Assessment
• Short term maintenance
• Consider Modernization or Replacement







BRANCIFORTE SMALL SCHOOLS – ELEVATOR UPDATE


Demolish Portables


Panel to Remain
Demolish Old 


Elevator Shaft &
Entry Canopy







BRANCIFORTE SMALL SCHOOLS – ELEVATOR UPDATE


Public Entry


Outdoor Teaching


Student Seating


Landscape & 
Garden Area







BRANCIFORTE SMALL SCHOOLS – ELEVATOR UPDATE


ADA Accessible 
Ramp/walkway


One Landing







BRANCIFORTE SMALL SCHOOLS – ELEVATOR UPDATE


New Elevator


New Entry Canopy 


New Landing
& Stairs


Outdoor Gathering







BRANCIFORTE SMALL SCHOOLS – ELEVATOR UPDATE


Main Entry







Elevations







Sections







BRANCIFORTE SMALL SCHOOLS – ELEVATOR UPDATE


Current: 
▪ Geotechnical verifying 


foundation
▪ Topographical Survey


03/03/23: DSA Registration


04/14/23: DSA Submittal and 
Review


Typical timelines to consider:
DSA Review: 6 - 9 months
Bidding & Award: 2 - 3 months
Construction: 6 - 9 months


Completion goal: August 2024
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Thank You






